WOOSTER FIGURE SKATING CLUB

- Alice Noble lce Arena < 851 Oldman Road ¢ Wooster, Ohio 44691
email: Info@woosterfsc.com ¢ www.woosterfsc.com

October 23, 2009

WFSC Board Meeting Minutes (Oct/2009)

[Attendees] [Location] [Date]
Despoy, Tammy Alice Noble Ice Arena Oct. 14™ 2009
Foll, Sara

Gatchall, Scott
Hobbs, Christine
Kennedy, Joel
Lapsley, Bob
Lewis, Debbie
Payment, Sara
Werstler, Mindy
Werstler, Mike

*  6:32pm: Mtg Commenced
e Sept/2009 Minutes Approved

[Treasurer’s Report]

» Joel announced that we are expecting a volunteer check from Nationals, however, the
monies are still not yet received.

* Collected ~$2k in membership and ~$14k in ice sold. Minimal donations. Available
cash ~$9600.

» Estimated to have enough cash on hand to buy another 2-3 months of ice. Importance
of meeting fundraising goals was emphasized.

* The board discussed the possibility of staggering next year’s ANIA contract by one
month to better align with our expected cash flow.

* Discussion ensued regarding the importance of meeting fundraising goals to meet our
budget. Bob used current ice usage numbers to calculate $19/hr with NO fundraising,
thus underscoring the importance to meet our fundraising goals.

» Joel and Sara P entered into discussion regarding last season’s outstanding ice bill
and the discrepancy with partial punch cards. No immediate resolution.
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[Ice Show Report]
* Debbie reported that junior level pairs dancers have been secured as well as 2 synchro
teams.

[Membership Report]
* Debbie reported 42 registered club members (23 full club skaters, 5 full pros, 7
board members, 4 skating associates, 3 associate pros).

[Junior Nationals]
* Debbie reported we are assigned coaches hospitality Dec. 16" — 18" from 8am-8pm.
Club volunteers needed in 6hr shifts.

[Musw/lce Rules]
Debbie suggested we adopt music priority rules similar to that employed by Center
Ice.

» Scott displayed purchased reflective belts for those practicing their programs.

* The possibility of creating a club music library was discussed. Concern was
expressed about doing so digitally.

» Discussion involving the importance and need for ice monitors to be responsible for
music playing. Oct. 31% is target date.

* Scott to purchase club microphone for ice monitor.

* Debbie to craft initial version of music rules.

[Club photo]

* Joel to speak with Marlane about coordinating a new club photo.

* To get optimal attendance, Weds between the first and second hour of club ice was
suggested.

[Club Apparel]
Mindy will act as a coordinator for a club purchase. A warm-up is being considered.
* Mindy will poll the older club skaters to identify potential styles and identify
potential costs.
* Discussed need to change the club logo to remove the female skater.

[Club Event — Rink Sleepover]
* Christi Walter suggested a club sleepover at the rink. Scott to follow-up w/ Christi to
pursue.

e 8:02pm: Mtg Adjourned
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